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Our Overall Approach 
 

Teacher Assessment Key Principles 

● No student should be disadvantaged and all need to the opportunity to 

demonstrate best what they know 

● The structure and organisation of evidence gathering should be consistent 

across the Trust, content to be assessed should be school-dependent 

● The assessment process should be largely applicable across all subjects 

● Cancelled exams should not be replaced by exams 

● There should be a range of evidence gathered to make the overall 

judgement, not just reliant on one type  

● For those students who have EAA, this needs to be taken into consideration 

when setting work and gathering evidence 

● The Trust will carry out moderation to ensure consistency 

 

 

Ways of working 

● Schools should identify the content they have taught well - ie not through 

distanced self-study. Schools should stop teaching new content now and 

focus purely on the content that will be used in teacher assessment. There 

is no minimum requirement set by Ofqual. 

● The starting point should be the outcome of adjusted November mocks 

plus a current teacher assessment - students cannot currently be assessed 

as performing lower than the adjusted November mocks 

● This should be compared to student flightpaths and predictions to gain an 

understanding about where they should be attaining by the end of May 

(their projected grade) 

● Teachers need to identify what gaps students need to fill in order to reach 

and the best evidence to gather to demonstrate this 

● Portfolios of work will be collated to demonstrate a wide range of evidence 

to demonstrate where students are attaining - this may be evidence 

gathering tasks, unaided classwork, set essays, etc. Past questions provide 

reliable and valuable information that can be used as strong evidence. 

● Potential model of evidence gathering every two weeks after re-teaching of 

identified unit/s with short break before evidence gathering assessment (eg 

teach to Friday, gather evidence on Monday - think Ebbinghaus Forgetting 

Curve) 

● Evidence gathering tasks to be sat in class and should be in short sections 

eg 30 - 40 mins but not strictly time limited (see Ofqual guidance), 

particularly for those with EAA who need opportunities to finish 

● Optional questions can be used to form part of the evidence gathering 

● Students should know they are coming up and that they will form some of 

the evidence for their portfolio - timetabled by depts and shared with 

students on return 



 

● Evidence gathering needs to be overseen carefully by teams to ensure all 

students have enough evidence to support judgements 

● Curriculum time may be taken from core PE, PSHE, etc to ensure there are 

enough hours dedicated to assessed subjects - teachers not to be taken 

from Y10 

● When making assessments, exam board descriptors will be used instead of 

made up, untested grade boundaries or grade boundaries norm referenced 

against previous cohorts 

 

Moderation 

● All assessments to be completed by 28th May 

● School moderation should be ongoing through the process - a sampling 

programme will be set up for schools to follow through departmental 

meetings 

● Assessment/moderation workshops in place for teachers to bring work to 

their dept colleagues - supported by strategy leads and lead pracs where 

needed. Small depts to team across schools. This will help teachers with a 

steer about where students are heading and additional evidence they need 

to gather. 

● Strategy Leads will support with this process and join moderation meetings 

in schools where support is needed. More secure schools will get one or two 

check-ins during Term 5 to give assurance 

● Main regional moderation to take place 7-17th June and to be organised by 

Strategy Leads for EBacc and Directors for open, with open subject lead in 

each region identified by heads in schools who host. TKAT guidelines written 

about the process to ensure consistency.  

● Term to finish on 28th May 

● Groups to come in between 7-17th June if more evidence needed 

● After a break, in July schools to offer some Sixth Form induction to students 

to fill any gaps. This may be remote depending on school organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Next Steps: School and Trust actions 
 
Strategy Team = all strategy leads working on generic, cross-subject work 

Strategy Leads = subject-specific work 

School Level Trust level 

● HoDs identify the curriculum 
that has been taught well 

● HoDs check against adjusted 
Nov mocks to find lowest 

possible outcome 
● Teachers to identify projected 

grade for each student 

● Depts to identify and plan 
curriculum for the next 10 

weeks - focus on reteaching 
and revising well taught 
curriculum 

● Depts to develop ‘Evidence 
Gathering’ timetable for Y11 

and Y13 students to be shared 
first week back 

● Follow timetables with dept 

meetings after each Evidence 
Gathering in order to: 

➔ Moderate together 

➔ Check coverage 

➔ Identify next 
steps/missing evidence at 
individual level 

➔ Review planned timetable 
● QA of internal gathering process 

by named SLT member / 

members 
● Make final judgements by 28th 

May, signed off by Headteacher 
● Identify any groups that need 

to be set additional work for 

Evidence Gathering during 7-17 
June 

● Share outcomes with LGB 
 

● DL/MB to provide model letter 
for Y11 and Y13 students 

● DL/MB to provide guidance for 
Governors about the process 

and their role 
● Strategy Team to provide 

‘Evidence Gathering’ timetable 

for Y11 and Y13 students 
● Strategy Team to provide 

Evidence Gathering guidelines 
● Assessment Team to look at 

outcome ranges for all subjects 

plus basics by school 
● Strategy Leads to develop 

moderation support timetables 
and communicate to 
Headteachers and HoDs 

● Regional groups to agree 
moderation subject groups & 

Heads to appoint leads 
● Strategy Team to provide 

ongoing moderation and 

coverage check templates  
● Strategy Leads to set up final 

moderation sampling between 
schools - no later than 15th 
June 

● Appeals process published by 
Trust including standardised 

letters and spreadsheet of 
progress through process 

 

 

 

 

 

 



 

Evidence Gathering Guidelines: How teacher 

assessments will be made 
 

The Principles: 

● No student or school will be disadvantaged by this approach 

● Teachers know their students well and are trusted to use their professional 

judgement. This is validated by ongoing moderation, supported by more 

experienced colleagues where necessary 

● Evidence gathering is about confirming the grade that we expect to be 

awarded 

● Evidence is gathered about the curriculum that has been taught well 

only 

● Level Descriptors and Assessment Objectives, not the number of marks on 

a test, will guide the ‘working within’ grade that fits the student's work best. 

This will require teachers to make judgements that draw on their 

assessment experience to make a ‘best fit’, evidenced judgement. This may 

be supported by additional releases from the exam boards at the end of 

March 

 

How it works in school: 

● Adjusted November mocks based on the curriculum that has been taught 

well will provide the lowest grade a student could receive. Example 

student: Mia is graded a 4 in the November mock. Her final grade will not 

be below a 4. This is ‘banked’ and no other evidence is needed for grades 

1, 2, 3 or 4.  

● Teachers and departments will identify where a student’s expected 

flightpath is likely to land by June 18th or where professional judgement 

identifies a student is working. The aim is to gather evidence to confirm 

that the student is working within this grade. 

● Teachers should provide at the earliest opportunity (ideally before Easter) 

details about their current, evidenced grade and their projected grade 

so that students are clear on the level of future evidence they need to 

provide. The projected grade may not be their target grade - it could be 

higher or lower. This should be an ongoing discussion. Schools can manage 

this as they see fit, particularly if they are concerned about communication 

about a projected grade if evidence does not support it. 

● Teachers identify the gaps in teaching or evidence to demonstrate that the 

student is working within the expected grade.  

● Teaching is then planned and evidence is gathered to bridge the gap 

between evidenced work (ie the mock) and the grade that teachers believe 

the student is working within (or expected to work within by June 18th).  

Example student: Mia achieved a 4 in November but is expected to achieve 

a 6 by June 18th. Evidence only needs to be gathered to show she is working 

comfortably at grade 5 and some evidence of working within grade 6. 



 

● This gap could already be partly bridged using existing evidence. Student 

example: Mia’s work since November shows many examples of working 

within grade 5. Some additional evidence may be needed to secure this 

further plus some evidence within grade 6. 

● To achieve a grade, students do not have to demonstrate that level across 

all components, just where they have had the opportunity to demonstrate 

that level in recent work. The final grade is therefore an extrapolation from 

their best and/or most recently assessed work.  

● There is no set amount of evidence needed. For some students already 

working at a high grade in their mocks, they may only produce a few really 

high level pieces. Others moving from a mid grade to the next may need to 

produce more evidence. 

● A range of evidence needs to be used in order to give a holistic view of a 

student's ‘working within’ range. It is highly unlikely that one piece of work 

could securely identify a grade. 

● Teachers should use the NEA’s/coursework in accordance with exam board 

mark schemes and, depending on the content they have been able to cover, 

the contribution they make to students’ overall grade should remain broadly 

similar to a normal year. 

● Special Considerations for those adversely affected by Covid need to be 

used in the same way as the Exam Board would and need to be agreed by 

the Director of Education  

● Ongoing moderation will be used to mitigate to potential of bias and 

discrimination impacting on gradings 

 

Examples of evidence for portfolios 

● Mocks sat prior to lockdown form a valuable source of ‘banked’ evidence. 

The marks of these stand on their own as evidence for the grade achieved. 

● Tasks and exam questions used to target specific, taught AOs, particularly 

more complex AOs when looking at higher grades. This includes exam 

questions taken from previous exam series and/or exam board questions 

released at the end of March. 

● Unaided and un-scaffolded classwork or essays 

● Any coursework already completed 

 

Test results relying on a made-up grade boundary do not provide good 

evidence. This is because, in order to test the taught curriculum, tests will need 

to be created at school level; therefore, any grade boundaries have not been 

trialled for accuracy. The individual or groups of questions within the test 

do provide good evidence when seen as a tool to guide and confirm 

teacher judgement. 

 

 

 



 

What Does Evidence Look Like? 

 
It is up to schools how they store or gather evidence; however there is no 

expectation that all evidence must be physical or that separate evidence folders 

need to be created. Evidence gathering should not place unreasonable demands 

on schools to photocopy, print out or produce work which is not part of the work 

planned for the term.  

 

The mark from the November adjusted mocks will provide all the evidence 

that is needed for the grade achieved in the mock and all grades below it 

(see student example above). 

 

Further evidence may be: 

● Work sitting in books - especially unaided and un-scaffolded essays and  

classwork 

● Exam questions from past papers or from the exam board March releases 

● In on-line classrooms 

● Physical or electronic portfolios of work normally used 

● Any other legitimate work that demonstrates a student’s achievement 

 

 

 

Timetable for Evidence Gathering 
 

Over the ten teaching weeks remaining, the curriculum should cover taught topics 

with a view to revisiting elements that will likely support the projected grades for 

students. This needs to be judiciously planned by departments to make the most 

of the time we have left.  

 

At the end of each unit of teaching (likely two weeks) there should be an evidence 

gathering activity in whatever form departments decide will provide the best 

opportunities for students to show their achievements, and in line with the 

principles and guidance laid out above. 

 

There needs to be a gap between any teaching and evidence gathering within the 

same topic. The length of this gap is to be determined by schools; however, using 

the Ebbinghaus Forgetting Curve as guidance, it is suggested this should be no 

less than 3 days. It is important for students to know when the evidence gathering 

tasks are taking place and the importance of them in deciding their final grade. 

 

 

 

 

 



 

Example Workstream for Leaders and Teachers 

 

 
 

 

 

Stage Action to be completed Who Date 

1 HOF and SLT meeting to discuss curriculum breadth, 

evidence tasks, portfolio of evidence 

HOF / SLT 8.03.21 

2 Faculty meeting to determine taught well curriculum,  9 
week curriculum plan, evidence base and creation of 

evidence tasks 

HOF / Faculty 9.03.21 

3 Week one - ensure books are brought back in and evidence 
gathered in one place 

Teachers  9.03.21 

4 Review mock and ‘working within’ grade - where do staff 
think students can get to?  

HOF / Faculty By 
19.03.21 

5 Weeks 2-9  (Cover one topic/theme every 2 weeks) 

Students to know where they are and what evidence is 
needed to demonstrate their projected grade 

Teachers 8.03.21 - 

28.05.21 

6 Moderation of grades by faculty every two weeks in Friday 
CPD  

HOF/Teachers 26.03.21 
23.04.21 
07.05.21 
21.05.21 

7 TKAT Moderation x 3   Headteacher T/4/5/6 

8 Teacher Assessed Grade for year 11 entered into SIMs Teacher 24.05.21 

9 HOFs to review 4matrix /SIMS data - check for consistency 
of judgements across classes / refer to prior performance  

HOF / Subject 
lead  

 

10 Data team enter into 4matrix and uploaded to 4matrix 
fusion 

Data lead 28.05.21 



 

11 Year 11 pupils whose evidence is limited to be called back 
in to complete further evidence based tasks 

Teacher 07.06.21 
- 

17.06.21 

12 SLT / Head review teacher assessed grades and check for 
consistency of judgements 

SLT / Head 07.06.21 
- 

17.06.21 

Final Final upload to exam board websites after TKAT Centre 
have approved.  Head teacher signs off grades 

 

SLT i/c of 
data and 

exams officer 

17.06.21 
- 

18.06.21 

 

 

 

  



 

Template Letter for Parents and Students: Our Approach 
 

Find below a template letter that can be used, ignored or amended! You may also 

choose to merge this with the subsequent letter about current and projected 

grades. 

 

Dear XXXXX 

 

This has been a difficult and worrying period of time, and we know that many of 

you are feeling anxious and concerned about returning to school and managing 

your workload. Our priority is to support both your well-being and your academic 

progress, and we want to reassure you that we understand the stress you might 

be feeling, and that we are fully focused on supporting you with whatever you 

need.   

Naturally there will be concern over how grades will be calculated this summer, 

and the information below should help you to understand how this will happen. 

Please remember that all of our teachers are here to help and will support you 

through this process.  

You will, no doubt, have heard that Ofqual has now published how they expect 

examination grades to be awarded this Summer. You will know that exams have 

been cancelled and that teachers will determine your grade by assessing only 

what you have been taught. 

Grades need to be sent to exam boards by June 18th and results days will be on 

August 10th for A Level and August 12th for GCSE students. Before this time, 

teachers are not able to tell you what they have submitted to exam boards. 

To help you understand how your grades will be assessed, it is useful for you to 

know the approach that is being taken across our Trust. We are following our 

Trust principles which are: 

● No student should be disadvantaged and all need to the opportunity to 

demonstrate best what they know 

● Teachers know their students well and are trusted to use their professional 

judgement 

● Cancelled exams will not be replaced by exams 

● There will be a range of evidence gathered to make the overall judgement 

 

This means we will not be asking you to sit past paper exams but that we will use 

a range of work to determine your grade. To do this we will be setting some 

‘evidence gathering’ time in lessons over the next ten weeks. This will consist of 

activities such as exam-style questions, short written pieces or ongoing projects, 

all of which will help us decide your grade.  

 

Please remember that we want to provide opportunities for you to show us your 

best work and therefore we have provided you with a timetable below of when 



 

these sessions will take place. Remember, it is important to be in school every day 

in order to take full advantage of the work your teachers are doing with you and 

for you to be able to show what you can achieve. 

 

INSERT TIMETABLE HERE 

 

 

 

Optional Letter for Parents and Students: Current and 

Projected Grades 

 
Schools are encouraged to tell students what the evidence currently tells the 

school about attainment at this point in time and the additional type of evidence 

that is needed in order to secure further grades. Schools may also wish to tell 

students the projected grade in order to help them understand where the school 

is trying to land the grade by the end of the year, without this being a given that 

it will be the final teacher assessment.  

 

By providing parents and students with this information it may give some 

assurances about the school’s ambition for their students but also provide some 

information and discussion time that will negate the need for appeals post-results.  

 

Below is suggested text for an optional letter to support schools in doing so. There 

is, understandably, some nervousness about doing this. The letter below is purely 

optional and you may want to only provide students with their current grades. 

This is up to you as a school; however, it is important that you know you will be 

supported if you choose to provide both current and projected grades, as long as 

the caveats below are communicated! 

 

 

Dear XXXXX 

 

As you know from our previous letter about exam grades this year, we will be 

working with you to gather evidence that demonstrates your achievement best. 

In order to help you with this, we feel it is important that you understand what 

the evidence shows about what you are currently attaining so that we can work 

together to gather further evidence to secure your grades.  

 

As you know, our teaching staff are using a range of evidence gathering to arrive 

at your final grade and we hope that this information will help you know what you 

need to do over the next 10 weeks. We are secure that we have evidence for your 

current grade and that you will not achieve anything lower than this in your final 

grading. 

 



 

Included in this information is a projected grade. This is the grade that we think, 

with additional evidence over the next half term, you could achieve. This is not a 

definite or necessarily the grade you will be awarded; you may achieve lower or 

higher than this grade, depending on the evidence you are able to provide us 

through your work over the next half term. Your teachers will help you in your 

lessons to understand what additional work you need to do to best support the 

evidence gathering over the next half term. 

 

 

Subject Current grade  Projected grade 

   

   

 

 

 

Moderation 

 
Moderation is seen as an ongoing process for the awarding of grades this year and 

is there to support and assure teachers about their professional judgement, as 

well as giving guidance to those who are less experienced and need further 

support. It is intended that moderation and agreement trialling (agreeing what 

evidence shows about grades achieved) is about providing space for professional 

discussion across schools and the Trust, as well as strengthening networks to call 

on for support and advice. By using an ongoing process it is anticipated that the 

final school and Trust moderation in May/June will be streamlined. 

 

Key principles 

● No student or school will be disadvantaged by this approach 

● Teachers know their students well and are trusted to use their professional 

judgement 

● We are grading the student holistically, not pieces of work individually. The 

key question is: Does the work gathered provide the evidence to support 

the student’s awarded grade? 

 

 

In-school moderation 

 

In school moderation should be used at each Evidence Gathering point in order to 

review the work of sample students. It should: 

● Be regular and led by the HoF or HoD  

● Involve professional discussion about the strength of the evidence that has 

been gathered to date of a sample student 



 

● Identify additional teaching activities and evidence that would secure a 

judgement, where appropriate 

● Provide support or assurance for teachers about their overall judgements 

● Ensure there is sufficient curriculum coverage to feel confident in making a 

judgement 

 

 

Trust support for moderation 

 

At GCSE, in EBacc subjects Strategy Leads will support schools individually and 

through the subject group meetings, depending on need. For Foundation subjects, 

schools will be grouped within and across regions to support each other where 

needed. At A Level, school leaders will work with the Sixth Form Strategy Lead to 

provide a moderation support network. Schools can ask Directors for additional 

support at any time. 

 

 

EBacc subjects 

● Set up by Strategy Leads and Lead Practitioners 

● Initial meetings to support with evidence gathering approach 

● In school support for those identified as needing greater support 

● All schools to receive at least one additional support meeting either 

individually or as a group of schools 

● HoDs may want to set up email groups for informal support at any point or 

arrange meets with each other to review work or seek advice outside of 

these meetings 

 

Foundation subjects 

● Set up by Directors and Heads 

● Host schools to organise the group and chair meetings 

● One meet prior to Easter break to align judgements about samples 

● One meet during Term 5 to review evidence together, discuss issues and 

ideas 

● One meet at the start of June to agree sample judgements 

● Teachers may want to set up email groups for informal support at any point 

or arrange meets with each other to review work or seek advice outside of 

these meetings 

● Those hosting the meets are their to facilitate discussion, not push others 

down one particular line of assessment 

● Any major concerns need to be flagged with the Headteacher who will 

contact their Director 

 

 

 

 



 

Final moderation 

 

Final moderation will take place in school by 28th May and across the Trust 

between the 7th and 17th June. Headteachers should have oversight of the 

robustness of moderation in order to carry out final sign-off. 

 

As the process has been ongoing through the whole of Term 5, it is anticipated 

that school-level moderation will provide opportunities for: 

● Sampling with individual teachers, particularly where ongoing moderation 

has been less secure about judgements 

● Time for discussion about potential borderline students and any further 

evidence that could be gathered to secure the grade prior to 17th June. Any 

final grades will need to be signed off by HoD in a timeline agreed with the 

Headteacher 

● Final sign-off by the Headteacher 

 

Trust-level moderation is likely to involve sampling from each school to provide a 

final sign-off of overall judgements in EBacc subjects. This will be run by Strategy 

Leads and Lead Practitioners and further details will be released before May half 

term. 

 

 

Moderation Template 

 
On the next page is a template for you to use for moderation. You may have 

something you already want to use and this is purely optional. You may want to 

amend it to suit your needs. The template will be used for Strategy Lead 

moderations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MODERATION RECORD 
 

 

Name of school:       Date: 

Subject moderated Those involved Sample size 

   

 

Overall the sample was found to be broadly: (Place a tick in the 
appropriate box) 

In line with grades 
assigned 

 Generously 
graded 

 Severely 
graded 

 Inaccurately 
graded without 

clear pattern 

 

 

Summarise how moderation was carried out within school: 
 

 

Summarise moderation findings between groups: 
 
 

 
 

Summarise any areas where evidence was lacking: 

Actions to address any gaps in evidence (eg replanning of curriculum): 

*Please do not include full names of teachers or pupils from the sample on this form; 

use initials instead 

 



 

 

 

TKAT Data Collection 

 

To support schools in the decisions they are making about projected and final 

grades, there are two data drops needed between now and the end of the summer. 

These will both be uploaded via 4Matrix into Fusion, with folders clearly marked 

for data managers to upload into. They are: 

 

By 30th March: Current* and projected attainment for each subject 

 

By 22nd Jun: Final attainment for each subject 

 
*Current attainment will be November mocks plus any additional evidence for any further grades 

 

 

Appeals 
 

Once further details have been released by Ofqual, exam boards and other 

professional bodies, the TKAT Appeals Guidance will be developed and released to 

schools. 

 

 

 

Guidance for Governors 
 

Governors need to be aware of the guidance in this document and the process 

that the school is following in order to make judgements. This is purely for 

information and there is no expectation that governors are involved in overseeing 

the final judgement process.  

 

Unlike last summer, it is not expected that governors will be involved in any 

appeals process for 2021. This is because stage one of appeals sits with senior 

leaders in the school, with stages two and three sitting outside of the school (with 

the exam board and Ofqual respectively). 

 

It is expected that schools share current and/or projected data with governors as 

part of the usual accountability and information sharing processes. Schools will be 

expected to report final, validated outcomes to governors as they would in 

previous years.   

 

 

 

  



 

FAQs 
 

This is a live document! Please add to the FAQs and we will get an 

answer for you asap! 

 

 

Question Answer 

What happens if a child 

does not return to school 
after March 8th? 

This depends on why they are not returning.  

 
If this is because of mental health reasons or 
similar, the protocols for special considerations still 

stand. 
 

If it is because they are just not engaging, you can 
only use the evidence you have for them in school 
to award the grade. 

 
In either case, please speak to your Director 

What happens if a child 

did not sit all mocks in 
November? 

You still have a range of information from pre-

November for this child. This is your starting point. 
You will need to look for further evidence in their 

books and subsequent work to support your 
current judgement of them. 

What happens if we have 
a child join from another 

school this term? 

It is worth contacting the other school and asking 
for any mock outcomes, reports, flightpaths, etc as 

a starting point. Evidence gathering may need to 
be more robust for these students. 

  

  

  

  

 

 

 

 

 

 

 

 

 



 

Please arrange a coast meeting for next week with the following in 

mind: year 11 strategy November mocks to be used as the base grades 

that our students have already 'banked'  

• The assessment and mark scheme was from the exam board 

• moderation was external and internal Now we apply the idea of a 

flight path - what grade would have achieved all things being 

equal in the actual exam 

• most cases between 1-1.5 grades once we establish this, we now 

need to evidence it we can use the 45min papers on Emporium 

• they have they have grade boundaries and 3 would cover a good 

range of sections of work 

• Share the topics beforehand 

• revise the topics - then students complete the paper as an 

Evidence task 

• to show that they are competent The shared folder has the papers 

that you can use or choose other 45 minute papers  

• Please do not create any 45 min papers, use the pearson 45 min 

papers, with the mark schemes, and grade boundaries  

• Choose the papers that suits your students  

• 3 different ones is advisable - must be a combination of calculator 

and non calculator 


