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Job Description: Head of School 

 
 

  

Head of School required September 2021 

Salary: L25 – 29 London Fringe 

Contract type: Full Time 

Contract term: Permanent 

Closing date: 12 Noon Friday 29th January 2021 

Interviews: Week beginning 8th February 2021 

Suitable for NQTs: No 

King Harold Academy is a vibrant and fast growing 11-16 school in Waltham Abbey, 
Essex.  
 
The Kemnal Academies Trust (TKAT) and the governors of King Harold Academy 
are looking to appoint an exceptional Head of School, to support the school’s 
continued development and to lead the school in securing its Ofsted Good and 
moving forward to Outstanding in the shortest possible time-frame.  
 
The successful candidate will:- 
 

● be an enthusiastic and collaborative leader with a proven track record in 
Senior leadership 

● be a strong visible leader with vision, drive, energy and high aspiration for 
the school and the students it serves 

● possess excellent communication and presentation skills 
● have excellent interpersonal skills and the ability to communicate effectively 

with a range of stakeholders including staff, pupils, parents, and the wider 
school community 

● be an outstanding ambassador for the school 
 
As part of TKAT, the successful candidate will be well supported by the existing 
Executive Headteacher, a wider extended family of leaders, as well as being given 
career development opportunities that will further develop and equip them to be the 
best they can be. The successful candidate will receive first rate leadership 
development together with a sustained commitment from TKAT to their professional 
career development, as well as regular coaching and mentoring.  
 
Working for TKAT: 

In return, as an employee of TKAT, you will benefit from: 
 

● a wide variety of opportunities for professional development, including the 
potential to  
develop your career at more than one TKAT academy; 

● opportunities to work flexibly, where possible; 
● our support for your wellbeing at work; and 
● the rewards of working to improve the life chances of our pupils. 

 
 



Your Children 
Our School 

Their Future  

Job Description: Head of School 

 
 

Health and Safety 

King Harold follows the Essex and Government COVID 19 guidelines in order to 
protect students, staff and visitors to the school 

Safeguarding 

TKAT is committed to safeguarding and promoting the welfare of children and 
expects all staff and volunteers to share this commitment. Offers of employment will 
be subject to the full Safer Recruitment process, including an enhanced disclosure 
and barring service check. 

Equal Opportunities 

TKAT is committed to equality of opportunity. We welcome applications from all 
suitable candidates, regardless of any protected characteristic for example race, 
gender, sexual orientation, disability or age. All applications are treated on merit.  

 

 

 

 
 



 

 

 
 
 
 
 
 

 
JOB DESCRIPTION  

 

Head of School 
 

Accountable to: Executive Headteacher 
 
The purpose of the role is to support the Executive Headteacher by: 

 
● developing both strategic and operational plans for developing and sharing the vision and 

direction of the school and the trust 
● securing the vision and direction of the school based on wide consultation with all relevant 

stakeholders 
● creating a culture of continuous improvement across all subjects and at each key stage 
● achieving any performance criteria, objectives or targets agreed with or set by the trust 
● providing effective and inspirational leadership by leading and motivating staff and the 

leadership team by setting clear and aspirational goals  
● building a highly effective team that is focused on improved teaching and learning and 

continuous professional development  
● deliver and sustain educational improvement across the school, ensuring it is secure in its 

"good" Ofsted rating and moving forward to outstanding status  
● managing the organisational and educational change necessary to achieve and sustain 

success 
● holding senior leaders to account for pupil progress, behaviour and the quality of teaching and 

learning across the school  
● supporting and challenging the senior leaders at King Harold Academy through effective line 

management 
● challenging poor performance of staff and educational underachievement to enable all staff 

and students to develop and achieve their full potential  
● ensuring the efficient and effective management of all resources  
● being fully accountable to the Executive Headteacher, the governing body and the trust  
● deputising for the Executive Headteacher when necessary 
● promoting and safeguarding the welfare of all children and young people within the school by 

ensuring that the School’s policies and procedures relating to safeguarding children and child 
protection are fully implemented and followed by all staff; resources are allocated to allow staff 
to discharge their responsibilities; and that staff, students, parents and others feel able to 
raise concerns and that these are addressed sensitively and effectively. 

 
In fulfilling this role, the Head of School will be required to take account of the National 
Standards of Excellence for Head Teachers [2020]  
 
Main Accountabilities: 
 
Securing and Sustaining effective Teaching and learning: 
 
● Work with staff to develop and sustain effective teaching and learning throughout the school 

and to monitor and evaluate the quality of teaching and standards of students’ achievement, 
using benchmarks and setting targets for improvement 



 

 

 
 
 
 
 
 
 

● Ensure that all students receive a high-quality education through programmes designed to 
promote a stimulating style of learning in a safe & healthy school environment 

● Ensure a consistent and continuous school-wide focus on students’ achievement, using data 
and benchmarks to monitor progress in every child’s learning, ensuring that all vulnerable 
groups are making progress in line with or better than national levels of expectation  

● Maintain and develop creative, responsive and effective approaches to learning and teaching, 
including new and emerging technologies to enhance and extend the learning experience of 
students 

● Ensure a culture and ethos of challenge, aspiration and support where all students can 
achieve success and be engaged in their own learning 

● Ensure that the school provides a wide range of activities for students to give them confidence 
in their ability to take on new challenges, raise aspiration, develop resilience and increase 
self-belief  

● Demonstrate and articulate high expectations and set stretching but realistic targets for the 
whole community, developing innovative ways of teaching and learning to meet the needs of 
students of all abilities.  

● Maintain high standards of behaviour and attendance and actively promote the personal 
development and wellbeing of all individual students. 

● Ensure that underperformance is challenged at all levels through the adoption of appropriate 
improvement strategies 

 
Leading, motivating, supporting and developing staff 

 
● Lead, motivate, support, challenge and develop all staff to maintain high standards 
● Maximise the contribution of staff to improve the quality of education provided and standards 

achieved and ensure that constructive working relationships are maintained between staff and 
pupils 

● Ensure high quality, engaging CPD that staff attend, and which increases their knowledge and 
understanding of diversity and raises awareness of all forms of discrimination together with 
strategies for preventing this anywhere within in the school. Hold all staff to account for their 
professional conduct and practice. 

● Provide a safe, calm and well-ordered environment for all students and staff, with a strong 
focus on safeguarding and the development of exemplary behaviour in school and in the 
wider community. 

● Ensure a reasonable life/work balance for teachers and other members of staff, with regards 
to work expectation. 

● Sustain effective systems for the management of staff performance, incorporating appraisal 
and targets for teachers, including targets relating to pupils’ achievement 

● Establish, implement and maintain rigorous and transparent systems for managing the 
performance of all staff, addressing under-performance, supporting staff to improve and 
valuing excellent practice. 

 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 

● Liaise with the Executive Headteacher, and governors in the recruitment and selection of 
teaching and support staff 

● Manage effectively the day-to-day deployment and performance of all staff  
● Ensure that all staff carry out their professional duties in accordance with their job description 

and with national guidance and regulations 
● Encourage and model initiative, teamwork and working collaboratively in partnerships 
 

Deploying staff and resources efficiently and effectively 

 
● Work with the Executive Headteacher on setting and using the school budgets to deliver a 

quality education and to meet the objectives of the school development plans 
● Deploy people and resources efficiently and effectively to meet specific objectives in line with 

the school’s strategic plan and financial context in order to recruit staff of the highest quality 
available 

● Manage the agreed budget on a day-to day basis ensuring effective administration and control 
and value for money 

● Manage and organise the supervision of the school buildings, contents and grounds 
effectively, to ensure that this meets the needs of the curriculum, health & safety regulations 
and security. 

● Ensure that appropriate risk assessments are undertaken before sanctioning and participation 
in any potentially hazardous activity 

● Manage and organise the day-to-day use of the building and grounds so that it meets the 
needs of the curriculum and health and safety requirements 

● Support the Executive Headteacher in securing additional and sufficient resources for the 
school. 

 
Accountability 
 
● Provide information and support to the Executive Headteacher and to the Governing Body 

and advice based on a well-grounded and practical knowledge of the school on a day-to-day 
basis 

● Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of 
budgets and resources, in the best interests of achievement and the school’s sustainability. 

● Present a coherent and accurate account of the school’s performance in a form appropriate to 
a range of audiences 

● Ensure that parents and pupils are well-informed about the curriculum, their attainment and 
progress and about the contribution that they can make to achieving the school’s targets for 
improvement 

● Report to the governors annually on the performance management of teachers at the school 
in relation to the School Teachers Pay and Conditions Document 

 
Partnerships 
 
● Build a school culture and curriculum which takes account of the richness and diversity of the 

school’s communities 
● Create and promote positive strategies for challenging and dealing with all forms of prejudice 

and discrimination 



 

 

 
 
 
 
 
 
 
 

● Ensure a range of learning experiences for pupils are linked to and integrated with the wider 
community 

● Work in partnership with other agencies in providing for academic, spiritual, moral, social, 
emotional and cultural well-being of pupils and their families 

● Seek opportunities to invite parents and carers, community figures, business or other 
organisations into the school to enhance and enrich the school and its value to the wider 
community 

● Contribute to the development of the wider education system through sharing effective 
practice, working in partnership with other schools and promoting innovative initiatives 

 
 

       The Academy is committed to safeguarding and promoting the welfare of children and young 
people and expects all staff and volunteers to share this commitment. This role is subject to an 
enhanced DBS check 



 

 

 
Person Specification – Head of School 
 
  

Criteria Essential Desirable Evidence 

 
1. Qualifications 

 
Successfully completed, undertaking or prepared to undertake 
NPQH qualification 
 
Masters level degree 
 
 

 
 
 

Y 

 
 
 
 
 
 

Y 
 

 
 
 

A 

 
2. Knowledge and Experience 

 
Currently a Senior Education Leader with at least two years 
experience 
 
Demonstrate successful teaching experience across a wide 
age and ability range 
 
An excellent understanding of educational practice 
 
Experience of adapting successful teaching practice in 
response to local and national demands of new initiatives 
 
Knowledge of the benefits and issues around specialist school 
status 
 
Practical experience of developing successful applications for 
grants/additional funding 
 
Understanding of, and commitment to, the ‘Every Child Matters’ 
agenda 
 
Committed to leading a collaborative college vision of 
excellence and equity that sets high standards for every 
student 
 
Comprehensive knowledge of the safeguarding of children 
 
Evidence of improving students’ outcomes 
 

 
 
 

Y 
 
 

Y 
 
 

Y 
 
 
 
 
 
 
 
 
 
 

Y 
 
 

Y 
 
 
 

Y 
 

Y 

 
 
 
 
 
 
 
 
 
 
 

Y 
 
 

Y 
 
 

Y 

 
 
 

A 
 
 

A/I 
 
 
I 
 
I 
 
 
I 
 
 
I 
 
 

A/I 
 
 
I 
 
 
 
I 
 
I 



 

 

 
3. Personal skills/qualities 

 
Proven leadership ability in a school setting 
 
Ability to develop teams at all levels and to delegate effectively 
 
The ability to promote by personal example the positive 
behaviour of students within the college community and beyond 
 
An effective communicator both within the college and the 
wider community, with the ability to develop key strategic 
partnerships 
 
The ability to challenge, influence and motivate others to attain 
high goals 
 
An ability to motivate and inspire students, through personal 
engagement 
 
A commitment to continuously raising standards of the college 
 
Engage the college community in the systematic and rigorous 
self-evaluation of the work of the college 
 

 
 
 

Y 
 

Y 
 

Y 
 
 

Y 
 
 
 

Y 
 
 

Y 
 
 

Y 
 

Y 

 
 
 

 
 
 

A/I 
 
I 
 

A/I 
 
 
I 
 
 
 
I 
 
 
I 
 
 
I 
 
I 

 
Key to evidence column:  A = Application Form      D = Documents supplied                                  

I = Interview      R = References   

 



 

  

         

 

 



 

 

 

 

 

 

 

 

 



 

Welcome  

It is my passionate belief that a school should be a place where 
young people can thrive and grow into the best possible 
versions of themselves. A school shouldn’t be an exam factory 
hellbent only on achieving high grades at the expense of a 
child’s mental health. However, it must be a place where all 
students can achieve the best they are capable of in whatever 
field they choose. They will achieve because they have high 
expectations of themselves and an in-built ambition to succeed; 
some will have that already others will gain it along the way. 

We want our students to leave as confident well-rounded 
individuals who are as prepared as any young person could be 
for the life after school. School should be a place of hard work 
and of enjoyment. A place where students can have positive 
experiences that they will happily remember for the rest of their 
lives. Students only get one real opportunity of attending a 
secondary school and we all need to ensure that theirs is one 
they will always look back on fondly. 

As school leaders, our role is to provide an environment 

where young people can feel safe and want to come into 

school. We need to be able to promise our students and you 

as their parents that the learning environment will be one 

where the students can concentrate and work without 

interruptions. We need to be able to promise you that 

whatever the ability of the student, they will be able to make 

progress in all areas that is at least as good, if not better than 

they would achieve at other schools. 

We know that not all students are the same and that their 

interests will vary greatly. We know that in order to thrive as 

adults, we will need to equip them with skills picked up in 

sports, dance, drama, public speaking, computing and languages 

as well as English maths and science. 

In all subjects, the minimum expectation for you and your 

children is well planned lessons that are carefully structured to 

help them learn and to remember what they have learned. You 

should all expect well considered feedback that is designed to not 

tell them what they don’t know, but instead inform them about the 

best ways to improve. 

It is my role to oversee what happens at the school. I have to make 

sure that the biggest possible percentage of money, goes directly 

into your child’s learning and that none is wasted needlessly. To 

ensure that your children are provided with the best possible 

teachers and that those teachers are provided with all the 

resources and training they require to help your children learn. You 

will see that we set high standards here and that we have high 

expectations, I cannot imagine that as parents and guardians of our 

young people, you would want anything else. 

Your sincerely 

Mr Steven Fisher 

Executive Headteacher 



 

 

 

 

love learning.” 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

  

 

 

 



 

During lesson 1 students spend half an hour with their tutor 

preparing for the day and being taught a full programme of 

PSHE (Personal, Social and Health Education). This covers a 

wide range of topics including healthy behaviours, self-esteem, 

managing stress, as well as, learning about real life issues and 

current affairs In addition to this timetable, students in 

examination years are offered a “golden lesson” once a week 

after school in a subject they need extra support in. 

Lessons are characterised by purpose and focus. A rigorous 

behaviour management system and incredibly high 

expectations of student conduct ensures that all students’ 

progress in their time at King Harold. We expect students to 

demonstrate kindness and politeness inside and outside of the 

classroom at all times. We are very proud of King Harold 

Academies uniform and insist that it is worn correctly and with 

pride at all times. 

Homework is provided to consolidate and extend the learning 

that has happened in the classroom. Students are expertly 

guided by their teachers on not just what to learn but also how 

to learn. 

In addition to great lessons in the classroom, students are provided 

with numerous opportunities to go on trips and have experiences 

whilst learning. From trips to the Battlefields of France and Belgium 

to ski trips and football tours to performing in the local community 

and beyond.  We believe in the enrichment opportunities for all our 

students.  
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Careers Advice and 
Guidance 

At King Harold Academy, we offer exceptionally high-quality careers advice 

and guidance to our students. The support they receive provides them with a 

clear pathway to their future. Careers education starts in Year 7 and continues 

in every year group all the way through to Year 11. 

At every stage, we expose our students to many opportunities to help them 

make informed decisions about their future. Our sister school Debden Park 

High School in Loughton offers excellent A-level provision and we provide 

many opportunities for students in Year 10 and 11 to visit Debden Park High in 

order to gain a genuine understanding of A-levels. 

We have a wide business network available to us and we are involved in the 

Yes Partnership, the World of Work Conference, and Business Breakfasts. In 

addition to this, we also invite in external speakers to provide students with  
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Inspiring Learners, Changing Lives.

Welcome to TKAT

2020/21



Thank you for your interest in our TKAT family of schools.

Kemnal Technology College was the first academy in our Trust. In 2020, the year
that we proudly celebrate our 10th birthday, we have grown to 45 schools across
the South and East of England. In this unprecedented year and at all times, we are
determined that our pupils and staff stay safe and healthy.

Our shared and common purpose is to ensure that all pupils, regardless of the
traditional barriers to success, have the opportunities and resources to achieve their
academic and career aspirations within a safe, inclusive and ambitious organisation.

By working together inclusively, by respecting and caring for each other, and by
being ambitious and aspirational for all, we achieve more together.

That is the essence of our TKAT family of schools. All our Headteachers and staff, all
our executive and corporate teams, and all our trustees and governors, are
focussed, committed and determined to achieve the best we can for every pupil
in every TKAT school.

We hope that you enjoy reading more about our TKAT family. We always enjoy
hearing from educators and organisations who are also driven by the prospect of
opportunity for all. Please contact us at enquiries@tkat.org
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Kemnal Technology
College is in the first

wave of academy
converters Orchards School

and King Harold
Academy are the

first schools to join
TKAT

East Wickham 
is our first 

Primary Academy

TKAT becomes a 
Teaching School

Alliance

TKAT founder John
Atkins retires and 
becomes Chair of
Trustees. Dr Karen

Roberts becomes CEO 

Shenstone School
becomes the first

special school to join
the TKAT family

Cleeve Meadow 
School, TKAT's first 
free school, opens. 

With 45 schools,
TKAT celebrates its
10th birthday as one
of the largest Multi
Academy Trusts in

the UK

3

OUR JOURNEY SO FAR

Pluckley School
joins TKAT as its
first faith school 

Nov 2010

Sept 2010

April  2011

Sept 2020

April 2012

Sept 2017

Sept 2013

July 2020

Sept 2011 Sept 2019

83% of our academies
inspected since joining

TKAT are Good or
Outstanding,

compared to only 
27% pre-conversion
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OUR VISION AND VALUES
Strategic Overview 2020 - 2023



DEVELOPING OUR PEOPLE  

5

From the newest member of staff to our senior team,
everyone at TKAT, at all career stages, has excellent
CPD opportunities delivered both internally and
externally. Non-TKAT colleagues can also attend a
number of our events, such as our reading conference
with Michael Rosen.  

There is strong and consistent support for our newly
and recently qualified teachers. Building on our NQT
Induction and RQT programmes, there are a range of
teaching and learning programmes, exciting chances to
get involved in evidence-based classroom practice and
research, and opportunities for Trust-wide
dissemination.

We are delighted that over 100 trainees every year
learn, develop and qualify to become teachers in our
primary and secondary schools. 

Many of these trainees are part of our own school-
centred initial teacher training (SCITT) programme.
We work with other initial teacher training
providers such as Teach First and others to provide
the best possible support for newly qualified
teachers through the Early Careers Framework
(ECF).

TRAINING NEW TEACHERS

CONTINUAL PROFESSIONAL
DEVELOPMENT (CPD) FOR ALL

EFFECTIVE LEADERS 
FOR TODAY AND
TOMORROW 

Together with quality teaching, 
exciting and challenging 
curriculum choices, and high 
aspirations for all, we believe that 
effective leadership is essential for 
sustainable school improvement. 

We are determined to recruit, develop and 
retain the best school leaders from all backgrounds. 

TKAT has a proven track record of improving schools and raising student attainment, through
developing our people, through their leadership and through their knowledge of teaching and
learning.

School experiences, supporting and collaborating with other schools and
colleagues, and training programmes all help develop the leaders of
today and tomorrow. 

For subject leads, middle leaders, deputy headteachers, headteachers,
education directors, senior executives and more, we offer a fantastic
range of training and development opportunities to individuals and to
teams. As well as continuing to develop our own people, we are always
very interested to hear from outstanding and potential future school
leaders.



THE MEMBERS
The Members protect our Charitable and Educational objectives,
including the ethos of the Trust. They appoint the Trustees to the 
TKAT Board, and hold annual and extraordinary general meetings.

THE BOARD
The legal powers and responsibilities of the Trust are held with the
TKAT Board Trustees, who are accountable to the Department for
Education. We have a strong Board, with a healthy balance of
corporate and educational professionals, who are each able to bring
different perspectives and ideas to the table. As a group, the Board
sets the overall strategic direction of the Trust. They scrutinise,
challenge and support our educational and operational performance
data, stability and emerging risks and opportunities. The Board
delegates certain powers and duties to our Local Governing Bodies.
This delegation is explained in our Scheme of Delegation (SoD).

LOCAL GOVERNING BODIES

Our Local Governing Bodies know their schools well, and provide
Trustees with an independent local voice. They combine a passion to
make a difference, with common sense, and a unique perspective. This
means their challenge and support compliments how the Board holds
schools to account. They have the flexibility to structure and organise
themselves in ways that best benefit their community and
stakeholders. 

Represent the Academy’s local community and stakeholders 

by ensuring that the Academy’s policies and practice meet the

community’s needs. This includes ensuring appropriate and

effective parent engagement and communication.

Support Directors of Education to improve Academy outcomes.

Support the school’s Senior Leadership Team to ensure 
staffing is efficient and effective.

OUR GOVERNANCE   
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The TKAT Board has delegated 3 key responsibilities to Local
Governing Bodies:

Our Board Trustees:

Peter Baines

Aruna MehtaJohn Harrison

Dr Karen Roberts Elaine Thomas

Gaenor Bagley
(Chair)



Sarah Jacobs
Senior Director 

of Education/TSA

Elizabeth Harrison
Deputy CEO

OUR EXECUTIVE TEAM  

James Munt 
Coast and
Weald

David Linsell
Governance/PR

DIRECTORS OF EDUCATION:

7

Teaching and Learning Coaches Teaching and Learning Leads

Strategy Co-ordinators Primary & Secondary

Safeguarding Leads

Lead Practitioners Primary & Secondary

Neil Small
Senior Director 

of Education
Primaries

Gianni Bianchi 
City

Mike Garlick 
Coast

Steve Dickman
Director of Finance

and Operations

Dr Karen Roberts
CEO

Simon Rose
Director of HR

Matt Batchelor
Senior Director 

of Education
Secondaries

David Churchill
Director of

Education/Enterprise

Primary: Secondary: Governance:

Nicola Furneaux
East

Neil Small 
Central

David Churchill 
Essex

Matt Batchelor 
City

Sarah Jacobs  
Essex

Sixth Form Lead

Natalie Wilbourn 
Teaching School
Alliance

Christian Cavanagh
Kemnal Technology 
College

SEN Lead

SENIOR LEADERSHIP TEAM:



                                       Our ambition is that all TKAT primary   

                                       schools are Ofsted Good or Better, that 

                                      outcomes for pupils are at least at national 

                                     average or better, and that every year we 

                            are closing attainment gaps for disadvantaged

and underachieving children.

We value the wider curriculum and value the sense of community

a school’s curriculum can bring. We want every child in every

TKAT school to feel safe and enjoy learning. We want them to

have a sense of themselves, to be part of their community, and to

grasp every opportunity out there.

Great teaching and learning is at the heart of everything we do.

We are passionate about recruiting, developing and retaining the

best primary practitioners. We are committed to delivering the

best teaching we can through development, training and ongoing

coaching and support. We have TKAT teaching and learning

coaches that work together with schools and teachers to

continuously improve our classroom practice. 

We want children to have the core skills and knowledge that will

enable them to enjoy a broad curriculum. We use programmes

such as Read Write Inc to help children develop their phonics and

early reading. We want children to have a lifelong love of reading,

and we use Accelerated Reader to complement our teaching of

reading and help assess children’s progress. 

Neil Small, Senior Director for Primaries:

We enable our children to practise, learn and apply models of

writing in a structured way. In maths, programmes such as

Mathematics Mastery help to ensure that all children understand

number and principles, and have grasped the key concepts.

We challenge and support our primary schools to offer a broad,

balanced and exciting curriculum. We use each other to share and

encourage innovation, great resources, planning and ideas. We use

the power of the group to access high quality development, data

analysis and proven methodology. We believe that schools need

some flexibility to make curriculum choices that best meet the

needs of their local community. We also have a trust team of

primary lead practitioners who help our schools continue to develop

their teaching, curriculum and assessment.

A key principle in our approach to assessment is that we have the

data that can help us see where children’s learning is now and

where they could make further progress. We use termly

standardised assessments to help see where we are as a trust, and

which schools and which children might benefit from further

support.

Like our pupils, we are always excited to learn and always looking to

find and share the best from within the trust. We know that also

means looking outside the trust, being open to new ideas and open

to challenge from colleagues in the education world, and we are

always very keen to hear from and work with excellent practitioners.

OUR PRIMARY STRATEGY  
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OUR SECONDARY STRATEGY  
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                                       Our ambition is that all TKAT secondary         

                                      schools are Ofsted Good or Better, that             

                                  outcomes for pupils are at least at national      

                               average or better, and that every year we are

closing attainment gaps for disadvantaged and underachieving

children.

Most of all, we want every student in every TKAT school to feel

safe and have fun. We want them to have a sense of themselves,

to be part of their community, and to have outstanding

opportunities and choices for the next stage of their lives at 16

and at 18.

Great teaching and learning is at the heart of everything we do.

We are passionate about recruiting, developing and retaining the

best secondary teachers. We are committed to delivering the best

teaching we can through development, training and ongoing

coaching and support. 

We have TKAT teaching and learning coaches that work together

with schools and teachers to continuously improve our classroom

practice. We want students to have the core skills and knowledge

that will enable them to access and enjoy a broad curriculum. We

want young people to have a lifelong love of reading, and like in

our primaries, we use Accelerated Reader to complement our

teaching of reading and help assess children’s progress. 

Matt Batchelor, Senior Director for Secondaries:

We challenge and support our secondary schools to offer a broad,

balanced and exciting curriculum in Key Stage 3, and to then offer

an exciting range of options for Years 10 and 11 and sixth form. 

We believe that schools need some flexibility to make curriculum

choices that best meet the needs of their local community. We

provide lots of opportunities for our schools and teachers to share

good practice and resources, and our move to an increased

number of common programmes of study and common exam

boards underpins that. We also have a trust team of secondary

lead practitioners who help our schools continue to develop their

teaching, curriculum and assessment.

A key principle in our approach to assessment is that we have the

data that can help us see where children’s learning is now and

where they could make further progress. As well as GCSE and A

level mocks, we use termly standardised assessments in all year

groups to help see where we are as a trust, and which schools and

which children might benefit from further support.

Like our students, we are always excited to learn and always

looking to find and share the best from within the trust. We know

that also means looking outside the trust, being open to new

ideas and to challenge from colleagues in the education world,

and we are always very keen to hear from and work with excellent

practitioners.



ASSET DEVELOPMENT

MARKETING AND PR

HUMAN RESOURCES 
FINANCE AND OPERATIONS

SUPPORTING OUR ACADEMIES  
We are very proud of the wider corporate support we offer all our academies. Below is a brief overview; our full offer is detailed on 
our corporate website at www.tkat.org
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ICT AND DATA  

Hosted Gsuite tools and wider cloud services.

Online backup, shared areas across services and academies.

Strategic ICT infrastructure and investment programme.

Centralised contract management for broadband and other services.

Centralised analysis of submitted data, which allows targeted

support.

Regular reports for each academy to view positions and progress.

Annual external audit and preparation of year-end financial 

Comprehensive academy-based internal audit programme.

Annual budget setting and monitoring review processes.

Support with ongoing financial viability checks.

Day to day training and support to all academy finance staff.

      statements.

PR guidance and support, including crisis management.
Assistance with planned and reactionary press releases and
announcements.
Support to showcase academy 'good news' to external audiences 

Support to develop and reinforce the identity of academies.

Communication on TKAT news.

      and stakeholders.

PROCUREMENT AND CONTRACTS

Workforce Planning and Structuring.

Managing formal and informal employee relations casework.

Supporting positive and productive Union relations.

Safer Recruitment training.

People Management training.

Effective performance management.

Cultural development. Promoting diversity and inclusion.

FINANCE 

Procurement of goods, supplies and services for individual
schools and Trust-wide to maximise value for money.

Contract management service with dedicated support for
Catering Contracts to maximise value for academies.

ASSET DEVELOPMENT 

Advice on reactive maintenance, emergency repairs, minor works 

Accident and incident investigation and prevention strategies.

Online H&S management system, training and document templates.

'Competent person' guidance.

      plus planned improvements.

ASSET MANAGEMENT 

Advice, support and project management of changes in land and
building use, including liaison with local authorities and EFA/DfE 

Individual support to academies to maximise use of assets and
increase income.

Project management of significant changes.

      as required.



In 2020, we celebrate ten years of TKAT. From our Headquarters

based at The Atkins Centre in Sidcup, our Trust has grown to one 

of the largest Multi-Academy Trusts in the UK, with 45 schools in 

the TKAT family.

OUR ACADEMIES  
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Here is a look at all our primary, secondary and special schools 

and their locations across six TKAT regions in the South and 

East of England:



The Kemnal Academies Trust
The Atkins Centre
Kemnal Technology College
Sevenoaks Way
Sidcup, Kent 
DA14 5AA

www.tkat.org@TKATAcademies 020 3740 1808 


