
Pupil Premium Strategy Statement – king Harold Academy 

 

The statement details King Harold Academie’s use of pupil premium (and recovery for the 2021 – 

2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend funding in this academic year and 

the effect that last years’ spending of pupil premium had within the academy.  

 

Academy Overview: 

Academy Name King Harold Academy 

Number of Pupils on roll 702 

Proportion % of pupil premium eligible pupils 30% 

Academic year/years that our current pupil 
premium strategy plan covers 

2021-2022 – 2022-2023 

Date in which to be reviewed  January 2023 

Statement authorised by Governing Body  

Pupil premium lead Carl Robinson 

Governor Trustee Dick Brown 

 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic 
year 

£209,760 
 

Recovery premium funding allocation this 
academic year  

£30088. There are lots of restrictions around 
the use of these funds 

Pupil Premium funding carried forward from 
previous years (enter £0 if not applicable) 

0 

Total budget for this academic year £239,848 

 

Students On Roll 
Year Group Males Females Total 

Year 7 83 79 162 

Year 8 74 73 147 

Year 9 79 67 146 

Year 10 76 54 130 

Year 11 59 58 117 

Total 371 331 702 
Figure 1 shows the number of students on roll by year group, male or female and total.  

 



 

Pupil Premium 
Year Group Pupil Premium 

Year 7 48 

Year 8 47 

Year 9 43 

Year 10 40 

Year 11 30 

Total 208 
Figure 2 shows the number of Pupil Premium students by year group and total. 
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A: Pupil Premium Strategy Plan 

Statement of Intent 

Our vision is that all students at King Harold, including those who are disadvantaged, are happy, enjoy 

school and feel a valued part of the school community.  We seek to provide a high quality and broad 

education which will result in students making outstanding progress and achieving high standards, 

whatever their starting points. Our aim is that our young people will be responsible, independent, 

happy, well rounded confident citizens and who are proud of their school.  We will develop critical 

thinking about the world they live in which in turn will enable them to go beyond their individual 

experiences. 

We will ensure that: 

● Teaching and learning is of the highest standard 

● There is regular staff training and continued professional development 

● We provide targeted academic support such as tutoring and interventions 

● We address non-academic barriers to success, such as attendance, behaviour for learning and 

mental health, (SEMH).  

● We build strong and sustainable relationships with the parents/guardians/carers 

 

Challenges: 

Challenge 

Number 

Detail of Challenge  

1 Lower attendance to school compared to non-PP-peers. 

2 Low Literacy and Numeracy Levels on entry to year 7 in a significant group of PP pupils, 

slowing progress across the curriculum. 

3 Poor resilience when tasked with challenging tasks such as extended writing. 

4 The attainment outcomes for disadvantaged students are below those of non-

disadvantaged. 

5 A higher percentage of PP students experience SEMH challenges, which impacts negatively 

on behaviour for learning, which in turn impacts on the teaching and learning and overall 

progress of pupils. There is an increasing demand to provide support for families and seek 

additional support from therapists and counsellors.  

6 The academy needs to ensure that teaching, learning and assessment is of a high standard 

and that the learning experiences of all students, particularly disadvantaged students, result 

in students being able to access the curriculum and achieve good outcomes.  



7 Some of our students can find learning from home difficult. Sometimes family members 

need additional support and guidance in order to support their children further.  

When we experience students who are ‘dysregulated’ we sometimes find that parents 

require further support in order to address the root causes of the ‘dysregulation’. 

8 COVID 19 has had a negative impact on attendance; punctuality and engagement. This in 

turn has resulted in a greater demand placed on the pastoral team which will need to grow 

and develop to meet the new demands being placed on the current pastoral structure. 

9 Aspirational targets have historically been low and through our values of Kindness, Hard 

Work and Ambition we aim to lift these across our whole school community. The challenge 

is to make sure the students and parents know that the opportunities are endless and that 

high aspirational targets should be set for all students.  

 

 

Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan and how we 

will measure weather they have been achieved 

Intended Outcome Success Criteria 

Improved attendance and reduced persistent 
absence  

Attendance in line or better than national 
averages; persistent absence data to be at or 
better than national data 

Improved attainment among disadvantaged 
pupils across the curriculum at the end of key 
stage 4, with a particular focus on EBacc 
subjects 

By the end of our current plan in 2022-2023 
more of our disadvantaged students will enter 
the English baccalaureate (EBacc) compared to 
previous years.  
 
2022-2023 KS4 outcomes will demonstrate that  
the achievement  of disadvantaged students 
has improved.  
 
 

Improved reading and Numeracy levels across 
key stage3  

Reading assessments such as Star reader will 
demonstrate improved reading ages for 
disadvantaged students at key stage 3. There 
will be a smaller disparity between 
disadvantaged students and non-disadvantaged 
students. 
 
The improvement will be evidenced in 
students’ books and through regular book 
reviews. Extended writing will be a regular 
feature in all students' books.  

Improved metacognitive and self-regulatory 
skills among disadvantaged students across all 
subjects 

Teacher reports and class observations will 
evidence that disadvantaged students are more 
able to monitor and regulate their own 
learning. This finding will be supported by 



homework completion rates across all classes 
and subjects, and in the behaviour for learning 
and homework information reports sent home 
to parents/guardians/carers.  

To achieve and sustain improved wellbeing for 
all pupils, including those who are 
disadvantaged 

Sustained high levels of wellbeing will be 
demonstrated by: 

● Qualitative data from student voice, 

student and parents surveys and 

teacher observations 

● A significant increase in participation in 

enrichment activities, particularly 

among disadvantaged students 

● Individual case studies and success 

stories 

To achieve and sustain improved attendance 
for all pupils; particularly our disadvantaged 
students 

Sustained high attendance will be 
demonstrated by: 

● The overall absence rate for all pupils 

being below national figures and the 

attendance gap between 

disadvantaged  students and their non-

disadvantaged peers being significantly 

reduced 

● The percentage of  all pupils who are 

persistently absent being below 

national figures. The figure among 

disadvantaged students being close to 

that of their peers at KHA 

 

  

 

 

 

 

 

 

 

 

 

Activity in this academic year: 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 



Teaching (for example, CPD, recruitment and retention) 

Budgeted Cost: £119,270 

 

Activity Evidence that Supports this 
approach  

Challenge numbers addressed 

Further recruitment of SCITT 
teacher 
 
Appointment of a head of 
Science and second in charge 
of Maths 
 
Highly effective mentoring and 
coaching of identified staff 

All research shows that the 
most important factor 
influencing students outcomes 
is the quality of teaching and 
learning in the classroom. This 
is particularly true for 
disadvantaged students. 
 
 Mentoring - EEF – Low Impact 
for moderate cost. Impact = 2 
Months 

1,3,4,5,6 

Whole School focus on 
increasing the degree of 
challenge in lessons to ensure 
students achieve or exceed 
their potential. This will 
involve continued CPD and the 
successful implementation of 
the KHA teaching and learning 
framework. Teachers and 
students will have a clear 
marking and feedback policy, 
identifying strengths and areas 
for development in the 
curriculum for individual 
learners 

 

EEF – Metacognition – Very 
High Impact for Very Low cost  
EEF – Feedback – Very high 
impact for very low cost 

2,3,4 

More personalised use of 
support for students with 
greater needs to enable faster 
progression and higher 
attainment  

EEF – Individualised 
instruction. Moderate Impact 
for very low cost 
EEF – Teaching Assistant 
interventions Moderate 
Impact for Moderate Cost 

1,2,3,4,5 

 Reading strategy – Students 
have access to Bedrock and 
participate in the accelerated 
reading program. All students 
are assessed termly using the 
star reader assessment. 
Reading Buddy Scheme – Year 
11 prefects will be reading 
Buddy’s for identified key 
stage 3 students  
 

EEF – Mastery Learning – High 
impact for very los cost. 
Impact = 5 Months 
EEF – Homework – High 
Impact for very low cost. 
Impact = 5 Months 
EEF – Peer tutoring – High 
Impact for very low cost. 
Impact = 5 Months  

2,3,4,7 



Form time - guided reading 
takes place twice per week 
across the school. 

 Weekly book reviews in order 
to closely monitor the progress 
of disadvantaged students. 
Feedback given to CTLs for 
improvements to be made in 
relation to teaching and 
learning 

EEF – Feedback – Very high 
impact for very low cost based 
on extensive research. Impact 
= 6 Months 

2,3,4,7 

   

   

 

Targeted Academic Support (for example, tutoring, one-ton-one support structured Interventions) 

Budgeted Cost: £16,871 

 

Activity Evidence that Supports this 
approach  

Challenge numbers addressed 

Reading strategy = 
● Students in years 7 

and 8 who have a 

reading 3 years below 

their chronological 

age, access ‘Reading 

Wise’ 3 times over the 

two week cycle 

● Students follow the 

accelerated reader 

program 

Students are assessed 3 times 
per year using star reader 

EEF – Reading Comprehension 
Strategies – Very High impact 
for very low cost based on 
extensive evidence. Impact = 6 
Months 

2,6 

Numeracy Strategy =  
Students in years 7 and 8 who 
are working 3 years below 
their chronological age have 
access to Maths watch, 3 times 
per week over the course of 
the two week cycle 

EEF – Mastery Learning – High 
Impact for very low cost. 
Impact = 5 Months 

2,6 

Personalised pathways 
program for years 10 and 11 in 
the academic year 2022-2023. 
Students will have access to 
additional Maths and English 
classes  

EEF – Mastery Learning – High 
impact for very low cost. 
Impact – 5 Months 
EEF – Metacognition and self-
regulation – Very high impact 
for very low cost. Impact = 7 
Months 

2,6 



Breakfast Club and Homework 
Club Intervention ran by Tas. 
The Breakfast club is ran in 
partnership with the charity 
Fare Share.  

EEF – Homework – High 
impact for very low cost. 
Impact = 5 Months 

1,3,8 

High quality academic 
resources. All students in key 
stage 4 will have revision 
books/materials and PP 
students will have access to 
laptops to support their 
learning which many don’t 
have access to at home. IT 
support is on offer for parents 
via heads of years or the 
inclusion team if they need it 

EEF – Parental Engagement – 
Moderate Impact for very low 
cost. Impact = 4 Months 

1,3,4, 7 

Golden Hours - small group 
intervention classes, after 
school for year 11 

EEF – Extending school time – 
Moderate Impact for 
moderate cost. Impact = 3 
Months 

1,3,4,7,9 

   

 

Wider Strategies (for example, related to attendance, behaviour, wellbeing).  

Budgeted Cost: £62,000 

Activity Evidence that supports this 
approach  

Challenges addressed  

Establish a reflection room for 
students who have challenging 
and complex SEMH needs 

EEF – Social and Emotional 
learning – moderate impact 
for very low cost – Impact = 4 
Months  
EEF – Behaviour Interventions 
– Moderate impact for low 
cost. Impact = 4 Months  

3,5,6,7,9 

Implement an alternative 
provision for students with 
complex SEMH and challenging 
behaviour for learning. 
Students will follow a bespoke 
curriculum for an agreed 
period time before being 
slowly reintegrated back into 
mainstream classes 

EEF – Social and Emotional 
learning – moderate impact 
for very low cost – Impact = 4 
Months  
EEF – Behaviour Interventions 
– Moderate impact for low 
cost. Impact = 4 Months  

3,5,6,7,9. 

Enhanced pastoral support to 
ensure positive home/school 
communication; especially for 
those students and families 
who have struggled to re-
engage with education post 
pandemic  

EEF – Behaviour Interventions 
– Moderate Impact for low 
cost. Impact = 4 Months 
EEF – Parental Engagement – 
Moderate impact for very low 
cost. Impact = 4 Months 

1,5,7,8,9 



Employment of a full time 
attendance officer to help 
address and increase 
attendance for our 
disadvantaged students 

EEF – Parental Engagement – 
Moderate impact for very low 
cost. Impact = 4 Months 

1,5,7,8,9 

SEMH interventions are 
offered both individually and 
to small groups. Interventions 
are delivered by the wellbeing 
manager, school counsellor 
and HLTA. 

EEF – Behaviour Interventions 
– Moderate Impact for lost 
cost. Impact = 4 Months 
EEF Collaborative learning 
approaches – High Impact for 
low cost. Impact = 5 Months 

1,5,7,8,9 

School Families with uniform 
and education supplies.   

EEF – Parental engagement- 
Moderate Impact for very low 
cost. Impact = 4 Months 

1,5,8 

Students have access to a wide 
ranging extra curricular offer. 
This includes the roll -out of 
the Bronze Duke of Edinburgh 
award from September 2022 

EEF – Physical activity – low 
impact for lost cost. Impact – 1 
Month 
EEF – Arts Participation – 
Moderate Impact for very low 
cost. Impact = 3 Months 

1,5,8,9 

Summer school for the year 6 
going into year 7 cohort 

EEF – Summer School research  1,5,8,9 

 

Total Budgeted Cost: £35,000 

Part B: Review of Outcomes in the previous academic year. 

Pupil Premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020-2021 academic 

year.  



 

In the last two years teacher assessed grades have been given to students. The last set of GCSE 

examinations which were sat was in the summer of 2019. Please see our progress 8 figures for the 

last 3 years. The comparison is between the whole school and disadvantaged students.  

2021 

P8 English: 

Overall = -0.26 

Disadvantaged = -0.17 

P8 Maths: 

Overall = +0.03 

Disadvantaged = +0.04 

2020 

P8 English:  

Overall = -0.26 

Disadvantaged = -0.45 

P8 Maths: 

Overall = +0.09 

Disadvantaged = -0.25 

2019 data for comparison shows: 

P8 English: 

Overall = -0.56 

Disadvantaged = -0.9 

P8 Maths : 

Overall = -0.26 

Disadvantaged = -0.62 

Summary: 

We acknowledge that there is work to do in order to close the gaps for disadvantaged students. 

However, the strategy outlined above illustrates how we intend to implement the plan and measure 

the impact of this over time. We have a clear drive to improve the life chances of all disadvantaged 

students at King Harold Academy.  

 

 

Externally Provided Programmes  



Brilliant Club  

NTP Maths and English  

  

  

 


